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Please forgtve me for sending you a photocopled letter. Becaııse 
this letter İs betng sent out İn several hundred coples, I have no 
choice but to have İt mechanically dupllcated. I apologlze for this 
and request your kind forebearance,

For the past several months we at Robert College have made great 
efforts to communicate about matters relating to the Robert College 
Community School. The Headmlstress of the S c h o o l ,  Mrs. Lee A. Fonger, 
beginnlng on November 1, I965, has sent a series of vritten Communica­
tions to ali the parents havlng children in the School and to ali the 
foreign d irectore  of commerctal and manufacturing firras in the greater 
İstanbul area. Theae lettcra explained in considerable d e ta il  the 
changes İn the mode of operation of the School, Also there has 
been a long series of public meetings, called to discuss the general 
problem, at whtch authortzed representatives of our institution 
explained matters and ansvered questiona. Finally, Mrs. Fonger and 
designated members of her staff have been readily available for 
personal conferences with parents, çompany direetors, and other 
Interaated in d iv id u als . A very large number of people availed 
themselves of the opportunity to diacusa the queation İn th la  manner.

Presumably, hovever, it is stili possible that we have failed to 
communicate with some people or, if wc have reached everyone, it 
has not been possible, in some instancea, for our positlon to be 
clearly understood.

It İs because of these possibillties that I am vriting to you now.

I think İt best to begin wlth a few baslc truths:

Robert College e x is ts  to serve Turkey and our only reason for 
betng in Turkey is  to serve the educational needs of Turkish boys 
and g i r i ş ,

Stmilarly, the Robert College Community School, an adjunct of 
Robert College, has only one purpose. It is intended only for the 
children of our foreign staff members.
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In paat years we have admitted an increaaing nutnber of children 
from outaide the Robert Coilege corranunlty. In this current academlc 
year, the Community School'a enroliment Is IU6 children. Of these,
U9 are Robert Coilege children. The rest of the children come from 
outside the Robert Coilege community.

Obviously, the original purpose of the School has been badly distorted. 
Some of the results of this distortion are unacceptable and cannot 
be continued, The School is badly över crowded and this poses a 
serious threat to high educational and discipline standards. Some 
of the teaching staff ia över burdened due to the pressure of numbers. 
Because the School building is so över crovded, certain safety and 
health problems have arisen. Moreover, under Turkish Lav, ve are 
forbidden to enlarge or replace our present building or to acquire 
by any means another building. Therefore, if ve do not reduce the 
physical pressure on our present building, it vili deteriorace at 
such a rate of speed that ve vould have no building at ali vithin 
a fev year8.

Finally, the School has been operating at a substantial deficit for 
each of the past five years. The deficit by I965-I966 has reached 
such a level that if ve vere to continue to cover it from general 
Robert Coilege funds, it vould mean that ve vould risk another 
serious distortion of our baslc purpose. In effect, ve vould be 
taklng large amounts of money from general funds — - vhlch ordinarily 
vould be spent entirely on fostering the educatlon of Turkish boys 
and giriş and using it to substdize the educatlon of a very large 
number of non-Turklsh children vhose fathers are employees of 
corporations here İn İstanbul. I repeat, undcr-no circumstances 
la Robert Coilege villlng to risk such a distortion of purpose.

The above are some of the more presaing reasons vhy our policy 
regarding the Community School has been changed. Certain speclfic 
steps have been taken, among them the settlng of an optimum enrollment 
figüre of 120 children, a figüre vhich ve intend to stabilize as soon 
as conditlons permit. The children of Robert Coilege staff members 
vili be glven automatlc priortty for admisslon. To the extent there 
are vacancies in the School's enrollment, these vlll be offered to 
the children of Corporation officials, ete. The usual educational 
and pedagoglcal criteria for admission vili be applied.

Under predietable future conditlons, the Community School vili 
continue --- vithin the limits of our capabllities and vlthout distort- 
ing our purpose --- to offer places to a certain number of children of
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forelgn Corporation offIcials. Consequently, what our new policy 
amounts to» in sum» is m  reminder of certain things: only Robert 
College staff members can clairo as a right the admission of thelr 
children to the School. Although we h.ope to continue to cooperate 
and to serve the educatlonal needs of a certain nutnber of non-Robert 
College children» it must be understood that such service will be 
performed at Robert College's convenience. Moreover, we explicttly 
State that we cannot guarantee to admit to our School ali children 
brought to Turkey by forelgn busineesmen whose duties requlre thelr 
presence in İstanbul.

We fully recogniae that a transition period may produce certain 
dlfficultles. Consequently» we are instituting key parts of our new 
policy only gradually so ae to reduce hardshi^ıa» For ali the non- 
Robert College children nem enrolled İn the Camnaınity School,
(gradee l'*9) ve «ili ellov then to continue untll graduatlon or 
departurc froeı İstanbul» whichever ccanes first.

At the aame time authorized representatives of Robert College are 
entirely ready to extend reasonable cooperation to those indlviduals 
who are attemptlng to establish a nev International school. It 
seems likely that the forelgn business comnunity ı^ıaldent in İstanbul 
vlll grow in numbers in future years. I hope it is understood that 
the Robert College Community School cannot be offered as the solutlon 
to the problem of thoae educatlonal needs now present and whlch will 
surely incraaae» İt e«s«»o ofavitnıs, therefore» that a nev International 
school is both desirable and necessary. We vlİl be glad to cooperate 
in thls important venture.

Thank you for alloving me thls opportunity to coramunicate vlth 
you.

Yours sincerely»

Dvight J. Sitnpson 
President

DJS/gab
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Please forgive me for sending you a photocopied letter. Because 
thla letter İs belng sent out İn several hundred coples, I have no
choice but to have İt mechanically dupllcated. 
and request your kind forebearance.

I apologlze for this

For the past several months we at Robert College have made great 
efforts to communicate about matters relatlng to the Robert College 
Communlty School. The Headmlstress of the School, Mrs. Lee A. Fonger, 
beglnnlng on November 1, I965, has sent a series of vritten Communica­
tions to ali the parents having chlldren in the School and to ali the 
foreign directors of commercial and manufacturlng firms İn the greater 
İstanbul area. These letters explalned İn considerable detali the 
changes İn the mode of operation of the School. Also there has 
been a long series of publlc meetinga, called to dlscuss the general 
problem, at vhlch authorlzed representatlves of our inatltutlon 
explalned matters and answered questlons. Finally, Mrs. Fonger and 
deslgnated members of her staff have been readlly avallable for 
personal conferences vlth parents, company directors, and other 
Interösted İndlviduals. A very large number of people avalled 
themselves of the opportunity to dlscuss the questlon İn this manner.

Fresumably, hovever, İt İs stili possibl© that we have failed to 
communicate vlth some people or, If ve have reached everyone, it 
has not been possible, İn some İnstances, for our positlon to be 
clearly understood.

It İs because of these possibllltles that I am vriting to you now.

I think it best to begln vlth a fev baslc truths;

Robert College exists to serve Turkey and our only reason for 
belng İn Turkey is to serve the educatlonal needs of Turkish boys 
and giriş.

Simllarly, the Robert College Communlty School, an adjuact of 
Robert College, has only one purpose. It is intended only for the 
chlldren of our foreign staff members.
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In past yeara we have admitted an increasing number of children 
from outside the Robert College communlty. In this current academlc 
year, the Communlty School's enrollment İs lU6 children. Of these,
1+9 are Robert College children. The rest of the children come from 
outside the Robert College communlty.

Otaviously, the orlglnal purpose of the School has been badly distorted. 
Some of the results of this distortion are unacceptable and cannot 
be continued. The School İs badly över crovded and this poses a 
serlous threat to high educatlonal and discipline standards. Some 
of the teachlng staff la över burdened duc to the pressure of numbers. 
Because the School building is so över crovded, certain safety and 
health problems have arisen. Moreover, under Turkİsh Law, we are 
forbidden to enlarge or rcplace our present building or to acqulre 
by any meana another building. Therefore, If we do not reduce the 
phyaical pressure on our present building, it will deteriorate at 
such a rate of speed thet we would have no building at ali withln 
a few years.

Pinally, the School has been operating at a substantial deficit for 
each of the past flve years. The deficit by I965-I966 has reached 
such a level that If we vere to continue to cover it from general 
Robert College funds, İt vould mean that ve vould risk another 
serlous distortion of our basic purpose. In effect, ve vould be
taking large amounts of money from general funds --  vhlch ordinarily
vould be spent entirely on fosterlng the educatlon of Turkİsh boys 
and giriş and using İt to subsidize the educatlon of a very large 
number of non-Turklsh children vhose fathers are employees of 
corporatlons here in İstanbul. I repeat, under no circumstances 
ts Robert College vllling to risk such a distortion of purpose.

The above are âome of the more presstng reasons vhy our policy 
regardlng the Communlty School has been changed. Certain speclflc 
steps have been taken, among them the settlng of an optimum enrollment figüre of 120 children, a figüre vhlch ve Intend to stabilize as soon 
as conditions permit. The children of Robert College staff members 
vlll be given automatlc priority for admiaslon. To the extent there 
are vacancles in the School's enrollment, these vlll be offered to 
the children of Corporation offIcials, ete* The usual educatlonal 
and pedagoglcal crlterla for admission will be applled.

Under predlctable future conditions, the Communlty School vili 
continue --- vithin the limits of our capabillties and vtthout distort- 
ing our purpose --- to offer places to a certain number of children of
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forelgn Corporation offIcIala. Consequently, what our new policy 
amounta to, tn sum, İs a reninder of certain things: only Robert 
College staff members can daim as a right the admission of thelr 
chlldren to the School. Although we hope to continue to cooperate 
and to serve the educatlonal needs of a certain number of non*Robert 
College chlldren, it must be understood that such service ı#ill be 
performed at Robert College's convenience* Moreover, we expllcltly 
State that ve cannot guarantee to admit to our School ali chlldren 
brought to Turkey by forelgn busineesmen vhose dutlea requlre thelr 
presence İn İstanbul.
We fully recognire that a transition period may produce certain 
dlfficulties. Consequently, ve are instituting key parts of our nev 
policy only gradually ao a» to reduce hardships. For ali the notı- 
Robert College chlldren nem enrolled in the Connunlty School,
(gradea I-9) «e will allem them to continue until graduatlon or 
departnre from letanbul, vhichever contes first.
At the same time authorized representatives of Robert College are 
entirely ready to extend reasonable cooperation to those İndivlduals 
who are attempting to establish a nev intematlonal school. It 
seems llkely that the forelgn btısiness conmunlty resldent in İstanbul 
vlll grov in numbers in future years. I hope it is understood that 
the Robert College Community School cannot be offered as the solution 
to the problem of those educatlonal needs nov present and vhich vlll 
aurely increaae. It »««»« obvioue, therefore, that a nev International 
school is both dealrable and necessary. We vlll be glad to cooperate 
İn this important venture.
Thank you for alloving me this opportunity to conununicate vith
you.

Yours sincerely, 

IHfight J» Slmpson
President

DJS/gab
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