Robert College.
January 18th.,1935.

Dr.Henry 8loane Coffin,
President of the Robert College Board of Trustees,

Dear Dr.Qoffin.

We, the undersigned,are apprehensive lest a wrong impression
should have been made by the remarks of certain members of the group
which met with you and Dr.Monroe on the morning of January 17th.These
remarks may have seemed to be in contradiction to the opinions ex-
pressed in the statement presented to wou on January 1ith.,in which
we wrote,"We feel very positive that were the budget made to belance
thooretioally by means of salary reductions the situation thereby
crewted for the year 1935-1935 would be an impoeeible one".¥e are still
of the opinion that the College will be reduced to & desperate pltgﬁht
and thet the chances are overvhelmingly againet our surviving such
an ordeal.We beg that the gravity of the situation be forcibly pre-
sented to the Board of Trustees as a whole and that every avenue
that amy poesibly lead to financial alleviation be explored.

If the Truetees are unable to secure financial assistance
beyond the income at present available,we are ready to make a last
concerted effort to carry the College through the emergency.It
would be unfair,however,to place the reeponsibility for dion-tof.
should disaster come,on those who will endeavor to carry on at the

College in face of formidable odds.We feel that the Board of Trustees



should be ready to share the responsibility for a poasiblf uneucceaai£~(

outcome of the attempt to operate on the basis of a balanced budget,
May we be allowed to say that it has been a delight to all

of us to have had this visit from you and Mrs.Coffin.Your quick and

sympathetic underatanding of the situation and your inspiring

words of advice and comfort have brought us a measure of hope and

cheer.You have given us confidence that ewery possible effort will

be made to emsure a successesaful future for the College.

This carries our very best wishes to you both.

Respectfully yours,

H.H.Barnum
L.A.Scipio j% B.V.D.Post
Fo.L.Hewitt L.8.Moore

HeLesScott C.E.Estes



A STATEMENT ON THE FINANgIAL GONDITION OF ROBERT COLLEGE AND RELATED
ROBLE!S,

| Submitted to D

r.Ooffin by the senior American membars of the
Robert College Faculty.
|

We, the undersigned,have given the best years of our live
the service of Robert College and sach of us

s in
would regard the cloeing of the

and to make evsry possible psrsonal sacrifice to

College as & majer personal tragedy.fe are ready to do everything within reason
are,

avert such a oalauity.There
howevar,cortain inescapable realitise in the

local situation as well a8 in
the financiel state of affairs in America and U
as well ag the latter.We beg thatl the

he former must be faced squarely
the most serious coneideration.

points of view excressed below bs given

1,0srtain Bffects Of the Moasures of Keonomy alrsady Ravisaged.
It oeems that by drasgic eliminatione of teaching and
trative pereonnsl and by suppressing child allowanoss(i

adminis~
which will bring great hards

n itself a memsure
hip in many cases) it will be
$40,000 and to reduce expenditure to within $
which the budget of 19%5

over

poseible to save

20,0008 of the point at
-19%5 can be balanced.

This $20,000 deficit cannot
be cleared away without = reduction of

approximately 20% on the salaries of

the Jersonnsl remaining.Ws bellieve it possible
thousand dollars or more and

to maks the saving of forty
still preserve enough
College to enable us to continue

public confidence in the
scononie

to function.We subuzit, however,thet further
s at the sxpense of salariss ars out of the
tine.Thars are two reasons for

question at the present
this belief.
In the first place,n

expressed in the curreamcy of the ¢o

#0% reduction would mean that salariss as

untry would ia most cases be fifly per
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cent below the standard of 1932.In many ceees involving the loes of child
allowances the reduction would be 50 per cent and over.To those who have to pRY
their own income taxes in additica to these various cute the situation bhecomes
grotesquely unbearable.dany families would not have enough lef't to meet The
most necessary expenses,as,dus chiefly to the burden of iadirect taxation,

the coet of living has risen coasiderably ia the Past year,

In the second place,salary reduction would lead to the resigns-
tion of valuabls members of the gtaff,both Amsrican and Purkish,Public opinion,
which L2 in & very sensitive state as regards the College,would be very adverse-
ly affectod.The encouraging increasc in new students which took place last
Bebtsnbar would give way to the mosi gerious drop in earollmeni we have sxDer-
jenced so far.

We submit thersfors that s0 sudden and extreme &n s{fort at
economy woulduwreck the institution,and that a very desperate effort to secure
funds with which to meet the defiicit ghould be made.We feel very positive thatt
were the budget made to beslance theoretically by weans of salary reductions,
the situation thereby created for the year 1934-19%5 would be an impossible onet
the morale of the staff and studeats would be excessively bad,and there would
Hevelop ’ new actual deficit ereated by the inevitable flight from the Uollege
of both old and prospective students. s maintain,with a full realization of
the personal and institutional dissues iavolved, that it would be orefavably to

bhing the work of the College 1o an abrupt close than to"peter out" miserably

in a year or twe.

2.§££39&_g§“55x.§gblic Anoouncemsnt of the Financial Situatiom.

We are estrongly against presenting to the staff ae & whole the
state of the Collsgs finanoss.This would have an extremely depressing effeot
on esvarybody,nnd there would be no coapensuting results for the policyof

putting all the cards on the table".The chiel and wost deplorable resull
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would be a broadcmsting of the very serisus condition in which the Tollszs
finds itself.Ve believe that s public announcement of this sort w&uld be in
itself decisive in bringing en eventual end to the activities of the ingtitu-
ticnsThe publie at large would bs convinced that we are on our last lere and
there would be a rapetition of what occurred in the putumn of 19%3,ie.,an al-
moet complets cessation of new enrollments and the loas of many old students,
The staff should be donvoked only in casge there ia some definitely encouraging
word to be spoken.If it proves possible to carry on without salary reductions
the staff could well be told that certain eliminatione will be neceseary due
to the drop in the number of students but that salariece will be meintained at
their pressnt lavel.Anything lese encouraging then thie could not with cafety

be given public expreseion.

Raspsotfully enbmitted:

HoHeBaranunm

Profassor of Methematios-First Appointdd

B.V.D.Post

Oollege Physician-Firev Appointed
LeA.BSclzico

L. Sol""'OOre
Dean of the Bngincering School
First Appointed Dean of Arts and Sciences-Pirst Appointed
'oLoHO'itt C.E.EST-GU
Professor of Raglish Prof-seor of Wusic-First Appointed
Pirst Appointed
H.L.Scobtt

Prinoipal of the Academy-First Appolnte
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QURRIES ARD PROPOSITIONS REJARDING THR FINANCIAL CONDITION OF

THE OOLLBGR.

SREEIRETESE

o (a) Will the Trustess insist on a balancaed budset for 1938-36 °
or

{b) 7i11 the Trustaes eoneent t0 the saorifice of a substantial por-‘
tion of the eapital funde in order to ksep the sollege alive until times
ure better?
2, If dractic measures ave taken to pregent a balansed budest for 193%5-35,
is thers not danger of a ccllapse of confidence 20 great that the vicious
eirele of fewer studente ~-necessitating still grester esconomieg--re-
sulting in still greater lose of sonfidence will begin agein at an
scceleranted pace and result in u finel closing of the céllege?
5. Is it not true that the reslity of thie danger is evidenced by our
experpence of 1955;5h? Grant-d the necessity of the drectic salary
redustdén for that year, is thare any queetion but that it seriocusly
dasaged the confidence of the public ila the future of the inetitution
and the morale of the teaching force and of the student body? Statistice
of registration sive an unequivecal though partisl ansver to the
question,
The differonce bDetwssn 'Zgkddwdx' '31- '32 snd '32-1%5 wae =64
Betwesh '357-'33 and '"33.'34 it wae -119
Betwaen '33134 and the regietration of this sutusa the differsnce is
0 far -5
On Ostober 25th 1533 the nusber of new studsnte was 6% .

This year by the same date it will be 85 ,
In the Acadeny in Septenber 1933, 33 old students who might have

returned failed to do so, representing a fall:ng off of 11 7 . This yeur
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Bive up & sum from the endowmsnt sufficisnt to earry toe egollege for
twe or thraee years nors? They would be right in etipulatings "This
far we'll go snd no furtier, If at the end of the trial pertod, the
financial peossect is no brigater and conditions geaerally are unfavor-

able, it will 0e our sad duty to slowe tha sollage,"”
He L. Scott,

October 26,1934,
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10 old students failed to return, a falling off of only 4%,

4, Is it not a fact that part of the saving effected by reduciion of
salaries in 1933<34 was offest by the consequent loss in students? Tould
this nog happen again if the memsure were to be repeated?

% 1Is it not clear that the wise measures of salary restoration and re-
inforcement of the American personnel effected by Dr. Monreoe and the
Trustees this past spring and summer have hud as direct consequences
restoration of coanfidence, increase in new students, and & return of the
‘ old in greater numbers, and a very helpful improvement in morale of
teachers and students?

6, Is it not a fact that large reductione snd economies have gradually
been effected? (For example since 1932 , we have reduced the number of
full and part tine Academy teachers by jd, & reduction of 50%)

7. Considering the persistent and ever-increasing obstasles to the meking
of a baulanced budget, ower which we have no contrdl i.e. dverease in
income from invested funds, fall in the dollar, decrease in number of
students, have we not done almost everything for economy short of com-

mitting institutional suicide?
8, Ie there not a fair proepect that with contlnnod economy and with a con-

tinuation of the up-turn in student enrolment, the budget could be
balanced say within two or three years' time withoui drastic measures
which will endanger the life of the college? In the mewntime there is

% possibility of a broak in our favor-- an improved income from our

lavestaents, or a rise in tae dollar or both.

9. Therefore would not the sacrifice now , if such is possible, of some
capital funds be the wiser polioy; is it not Lho sole means of making
eventual recovery and an eventual sound financiel situation posulble?

10, Therefore should we not try to persude the Trustees to decid: to
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